City of Excelsior
Notice of Meeting
of the Excelsior Heritage Preservation Commission

NOTICE IS HEREBY GIVEN that the Heritage Preservation Commission of the City of
Excelsior will hold a regularly scheduled meeting on October 4, 2021 at 6:30 p.m. at the Excelsior
City Council Chambers (339 Third Street, Excelsior, MN 55331). The Excelsior City Council
Chamber has a capacity limit of 20 people to accommodate social distance. If the capacity
exceeds 20 people, members of the public may attend via Zoom.
Members of the public may attend the meeting by joining via Zoom either online or by
telephone at:
Join Zoom Meeting
https://us02web.zoom.us/j/88294403218

Meeting ID: 882 9440 3218
Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 882 9440 3218

City of Excelsior
Heritage Preservation Commission Meeting Agenda
Tuesday, October 5, 2021, 6:30 p.m.
1.

CALL TO ORDER/ROLL CALL

2.

AGENDA APPROVAL

3.

APPROVAL OF MINUTES
a)

August 24, 2021

4.

CITIZEN REPORTS or COMMENTS

5.

PUBLIC HEARING

5.

DISCUSSION ITEMS
a) 234 Water Street Site Alteration Permit (HPC No. 21-29)
b) 301 Water Street Site Alteration Permit (HPC No. 21-28)
c) 371 Water Street Site Alteration Permit (HPC No. 21-27)

6.

COMMUNICATIONS and REPORTS
a)

Resolutions approving SAP for 278 Water St. and SAP Amendment for 6 3rd Street

b)

Next City Council Meeting – Monday, October 18, 2021

c)

Next HPC Meeting – Tuesday, October 19, 2021

d)

Administrative SAP Approvals
(1) 361 George St – exterior painting

7.

e)

Recent City Council Actions

f)

Community for the Commons Updates

g)

Other Updates

ADJOURNMENT

Notice: Some items on this agenda are important enough to City Council members that a quorum
of the Council may be present to receive information leading to their future deliberations and
eventual decision.
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City of Excelsior
Hennepin County, Minnesota
Minutes
Heritage Preservation Commission Meeting
Tuesday, August 24, 2021

1.

CALL TO ORDER/ROLL CALL
Interim Chair Caron called the meeting to order at 6:30 p.m.

2.

Commissioners Present:

Finch, Bolles, Caron, Tyler, Salita

Commissioners Absent:

Brabec

Also Present:

Interim Planning Director Mullin, City Attorney Staunton

AGENDA APPROVAL
Salita made the motion to approve the agenda as presented. Tyler seconded the motion. Motion
carried 5/0.

3.

APPROVAL OF MINUTES
a) July 20, 2021
Mullin had a correction on Item 5(d) of ‘applicant’ to ‘application.’ Caron clarified in Item 5(c)
“the work” to “remove the rear staircase.’”
Finch clarified he did not resign as vice chair in Item 5(a).
Tyler moved to approve the minutes as corrected; Bolles seconded. Motion carried 5/0.

4.

CITIZEN REPORTS OR COMMENTS
Mayor Carlson presented a flag to Commissioner Finch. The flag was flown at the US Capitol on April
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8, 2021, in honor of Steve Finch Day.
Peter Hartwich, 186 George, is pleased with the nomination of national designation of the
Minnehaha and the Downtown District. Hartwich asked for clarification about the HPC’s role in the
Historic Downtown. The HPC clarified they will continue the same role in the Downtown District.
Dan Brattland, 6 3rd Street and 7 George Street, gave an update on those two projects. Brattland
requested that an SAP Amendment to 6 3rd Street be added to the agenda.
The HPC added a 6 3rd Street SAP Amendment as Item 5(f)

5.

DISCUSSION ITEMS
a)

106 Center Street Landmark Designation (HPC No. 21-16)
Mullin presented the report. Salita would like to add that the parish had been in the community
since 1908.
Caron opened the public hearing. Anne Obermeyer, 233 1st Street, questioned how the process works
if the church does not want to keep the property and does not want the landmark designation to
happen. The HPC responded that the City has purchased the property. Obermeyer wondered if the
designation affects the parking lot as well.
Crystal O’Hanlon, 227 Center Street, agrees with the designation.
Peter Hartwich, 186 George Street, supports the designation and supports the use as a new city hall.
Hartwich also supports using the parking lot area as housing.
Dan Brattland, 6 3rd Street, supports the designation and questions if there is a plan for the building
yet. The HPC answered no, they are unaware of any plan yet; the role of the HPC is just to
recommend the designation or not.
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Mullin read an email comment from Anne and Jeff Mark that is in support of designating the church.
Caron closed the public hearing. With the addition of the Christian Science congregation being in the
community since 1908 as an additional finding of fact, Salita made a motion to recommend the
building be designated as a landmark property and direct staff to prepare a resolution for City
Council regarding this. Finch seconded.
Motion carried 5/0.
b) 31 Water Street Site Alteration Permit (HPC. No. 21-22)
Mullin presented the report and gave a few corrections to the staff report. Salita recused himself
from the conversation as he owns a business in town that is similar to the applicant’s.
The HPC questioned whether the proposed painting of the wall would be considered an advertising
sign. The applicant spoke about the application.
The HPC had concerns about the pattern being proposed. There was also discussion about the mural
standards, however this is a commercial building which has different standards for murals. The HPC
discussed creating a subcommittee to work with the Applicant on the Site Alteration Permit. The
subcommittee will consist of Tyler and Bolles.
The HPC directed staff to calculate allowed square footage of signage for the building.
Finch made a motion to form a subcommittee to work with the applicant and continue this item.
Bolles seconded. Motioned carried 5/0.
c)

278 Water Street Site Alteration Permit Continuation (HPC No. 21-21)
This item is continued from the July HPC meeting. Mullin presented the report. City Attorney
Staunton discussed enforcement options when a Site Alteration Permit application comes through
when the work has already been completed.
The applicants spoke about the application.
The HPC and applicant discussed all the circumstances surrounding the application. The HPC
weighed the options of denying the permit.
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Finch made a motion to reluctantly approve the site alteration permit after the fact; given the
circumstances surrounding the application; in accordance with the findings of fact in the resolution.
Tyler seconded. Motion carried 5/0.
Staff is directed to draft a resolution and bring it to the September HPC meeting.
d) 366 Water Street Site Alteration Permit Extension (HPC No. 20-10)
e)

366 Water Street Site Alteration Permit Amendment (HPC No. 21-22)
Item 5(d) and 5(e) were presented and discussed together. Mullin presented the report. Mullin
handed out a report that was done by the subcommittee on the property in January of 2021.
The HPC had questions about the plans submitted with the application. The HPC discussed the prior
issues with this property. The HPC would like to see City Staff verify the footings for the denied
addition have been removed. Mullin stated the City Building Inspector will be verifying that shortly.
Brian McCool, the attorney representing the applicant, spoke about the application. The HPC and
McCool had discussion about the windows and window openings on the building. The HPC discussed
the importance of a clear and consistent set of plans. The HPC also discussed the importance of
going over the subcommittee report from January, which is a “compliance roadmap” for the
applicant.
Finch made a motion to continue both items, the extension and amendment, to the September
meeting; to request the applicant review the compliance roadmap provided by the subcommittee;
the subcommittee consists of Commissioner Finch, Caron, and Tyler; request the applicant come
back to the September meeting with plans that respond to the subcommittee memos and staff
reports; to provide plans that show only what’s proposed (no earlier iterations). Tyler seconded.
Motion carried 5/0.

f)

6 3rd Street Update and Site Alteration Amendment
Mullin requested Caron formally adopt the amended agenda with this item added. Finch made a
motion to adopt the amended agenda. Bolles seconded. Motion carried 5/0.
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Caron briefly described the project. The applicant, Dan Brattland, described the project and request.
The request is to change the design and material of the upper-level deck railing and staircase to the
upper-level deck because Brattland is unable to find a builder who is able to build the original
design.
Salita made a motion to approve the amendment to the Site Alteration Permit to permit the
substitution to the wood railing shown on a photograph provided by the applicant along the entire
upper-level deck including around the turret; to allow a staircase on the Left (South) Elevation as
depicted on the plan provided by the applicant. Finch seconded. Motion carried 5/0.
g)

Goals Prioritization Activity
The HPC tabled this item until the September meeting.

h) Mark Macpherson Plaque Discussion

The HPC tabled this item until the September meeting.
i)

Establish Interim Chair for September-October
Tyler made a motion to appoint Salita as the interim chair for the September and October meetings.
Finch seconded the motion. Motion carried 5/0.

6.

COMMUNICATIONS and REPORTS
a) Next City Council Meeting – Monday, September 7, 2021
b) Next HPC Meeting – Tuesday, September 21, 2021
c) Administrative Site Alteration Approvals
1.

276 Water Street sign

d) Recent City Council Actions
1.

511 Second Street Update

2.

Excelsior Flats Concept Plan Update

e) Community for the Commons Updates
f) Other Updates
7.

ADJOURNMENT
Salita moved, Tyler seconded, to adjourn the meeting at 9:30 p.m. Motion carried 5/0.
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Respectfully submitted,

Julia Mullin
Interim Planning Director

CITY OF
EXCELSIOR

MEMORANDUM
HPC No. 21-29 Item 5(a) – 234 Water Street

Re:
Date:
To:

From:

Heritage Preservation Commission

APPLICANTS:

PROPERTY OWNERS:

Site Alteration Permit
October 5, 2021
Julia Mullin, Interim Planning Director Planner

Tyler Nelson
same

LOCATION:

234 Water Street

60-DAY/120-DAY

November 20, 2021/, January 19, 2022

CASE NO.:

HPC No. 21-29

REVIEW DEADLINE:
REQUEST AND HISTORY
The HPC approved a SAP for Hotel Excelsior at 234 Water Street for the back patio, back door and
work done on the second level for the hotel. The request before you today is for two windows
and a door on the rear elevation of the building. While doing interior renovations, the Applicant
uncovered original openings and wants to add the windows and door that that appear to have
once been there. The materials will match the windows on the front of the building and the same
contractor will be used. According to the Applicant, a subcommittee of Commissioners
Macpherson, Finch, and Bolles have looked at the plans and support the work.
The proposed windows and door will have a transom above and a steel panel below, and will
match the height and style of the existing windows at the rear of the property.

Excelsior Preservation Design Manual:
Window Guidelines
W.1 Original window components, window openings, and window

This proposal is to add

patterns shall be maintained and preserved to the maximum

windows and door in

extent feasible.

openings that were
uncovered and appear to
be original.

W.2 If windows cannot be repaired and need to be replaced, the

NA

new windows should be double-glazed for energy efficiency and
match the original in size and style.
W.3 Window openings should not be reduced or enlarged in size,

The proposed windows

especially on street facades.

and door conform with
size of original openings.

W.4 Greater flexibility in installing new windows may be

These will be on the back

considered on secondary and rear walls. If new windows are to be

of the building. They will

installed into original window openings, the new windows should

match windows on the

match the existing windows in the building in shape, size, design,

front.

material, and spacing between windows. New openings shall be of
the same size and height as other window openings.
W.5 The closing or filling of window openings on the primary

NA

façade of a building or on any façade that faces a street, shall be
prohibited. The closing or filling of window openings on the side or
rear facade shall be discouraged unless the HPC finds that such
windows do not contribute to the historic nature of the building
and can be closed without loss of a unique architectural feature.
W.6 Use materials in a replacement window that appear similar to

The materials will match

the original. Using the same material as the original is preferred,

windows on the front of

especially on characterdefining facades. However, a substitute

the building.

material may be considered if the appearance will match the
original dimension, profile and finish.
W.7 Convey as closely as possible the character of historic sash

The windows will match

division in a new window. Muntins that divide a window into

the other windows at the

smaller panes of glass should be genuine on key facades and other

rear of the building. There

highly visible places. Snap-in muntins located on the outside of a

are no muntins.

window may be used in secondary locations but should have a
similar depth and shadow line. Strips of material located between
panes of glass to simulate muntins are inappropriate.
W.8 Original multi-pane windows should never be replaced with a
single larger single pane of glass.

NA

W.9 If the windows are framed in aluminum, the frame should have
a baked enamel or anodized aluminum finish.
W.10 No raw extruded aluminum-framed windows should be
installed.
W.11 Upper-story storm windows should conform in size and shape

NA

of the existing sash and be of similar color.
W.12 Shutters should not be used on buildings not originally

NA

designed for them.
W.13 If a building was designed with shutters and they are to be

Na

replaced, the new shutters should be large enough to cover the
entire window area. The new shutters should also be operable and
constructed of durable wood.
W.14 When an historic structure has been subdivided with differing NA
primary facades, any future modifications to the windows at both
the storefront and the upper story should be in the direction of
returning the entire façade to its original design.
W.15 Windows on new construction should be visually compatible

The windows will be

with historic windows to which they are visually related. Windows

recessed from the exterior

shall be recessed from the exterior wall, not flushed with the

wall.

surface of the building and taller than they are wide.

RECOMMENDATION
The Heritage Preservation Commission should consider the site alteration permit (SAP) application
for proposed windows and door on the back elevation at 234 Water Street. The Commission may
choose one of the following options:
•

Approve the SAP as proposed.

•

Do not approve the SAP.

•

Require changes to the proposal and require that the applicant resubmit and bring back to
a future meeting.

Attachments: Application

MEMORANDUM

CITY OF
EXCELSIOR

HPC Item 5 (b) 301 Water Street Site

Re:
Date:
To:

Heritage Preservation Commission

From:

Alteration Permit – adaptive re-use for
restaurant proposal
October 5, 2021
Julia Mullin, Interim Planning Director Planner

APPLICANTS:

Dan Johnson

LOCATION:

301 Water Street

60-DAY/120-DAY

November 7, 2021/January 6, 2022

PROPERTY OWNERS:

same

CASE NO.:

HPC No. 21-28

REVIEW DEADLINE:
REQUEST AND HISTORY
The subject property is located at 301 Water Street in the Downtown Historic District. The building
was constructed in 1970 as a Mobile Service station. Most recently, it was Gary’s First Class Car
Care. It currently is vacant. The structure is a Non-Contributing building in the Downtown Historic
District. The Applicant proposes an adaptive re-use project to create a restaurant in the existing
building, construct an 800 square foot addition on the existing building, and add a 3-season
seating area, an outdoor seating area, a parking area and new landscaping.
The proposed project includes:
1.

Replace the existing garage doors on the front façade of the building with multipane glass doors that
would be opened to the outdoor seating area.

2. Construct a 800 square foot addition onto the existing building which would house the kitchen.
3. Add outdoor seating: both 3-season as well as outdoor.
4. Add new landscaping to the property.
5. Define a parking area on the property.

DETAILS/ANALYSIS
Zoning Considerations
1

The property is located in the B5 commercial district (Central Business District Motor Fuel
Stations). A restaurant is a permitted use in the B5 district. The basic lot and building dimension
standards appear to be met with the following exception: the building is located over the side
property line (on the southwest side). Additional zoning review will include minimum parking
requirements, maximum hardcover, off-street loading requirements, landscaping, lighting, and
signage.
Historic Preservation Considerations
The new owners are proposing to upgrade and make viable a vacant and non-contributing
property in the Downtown Historic District. The question before the HPC is: are the proposed
renovated structure and site improvements compatible with the overall character of the
downtown historic district?
Principal Structure
The structure is a vacant service station that was built in 1970. It is located at the rear of the
property. The structure is of block construction with wood framed ceiling trusses. The exterior is
porcelain enameled steel panels and typical of Mobil stations of the era. There are brick accent
walls and galavanized steel accents above the storefront. The upper building is surrounded by a
light valance which was intended to illuminate the sign and provide accent lighting. The proposed
alterations keep the structure intact and propose replacing the garage doors with glass paneled
doors. The building would remain much the same, which is the aesthetic the proposed restaurant
is trying to achieve. Successful adaptation of an old service station to a restaurant use with
outdoor seating in the former gas pump/parking area is not unusual. The Applicant has included
photos of similar service station-to-restaurant conversions from the region.
It is staff’s opinion that the proposed renovated structure, which keeps the original building
largely intact, will be compatible with the character of the historic district because it is
representative of an earlier era and the historic district has diverse architectural representation
within it.
Addition
The exterior of the proposed addition will be constructed of galvanized steel, similar to the
material that is currently on the storefront. It is designed to be secondary to the existing structure
and to not stand out. The size and scale of the addition seems to bear this out. No windows are
2

proposed for this structure; rather landscaping will be used to soften the front elevation and
obscure it.
The addition is constructed at the back of the lot, like the existing structure, and does not change
the overall character of the lot.
Staff poses the question of whether windows that complement those on the existing structure
might make the addition and the existing structure more compatible and more consistent with
other buildings in the downtown historic district. It would be unusual for a building frontage on
Water Street to not have window/door openings. And, landscaping is not permanent so that in
future years it is possible that the front elevation of the addition will be viewed from Water
Street. Furthermore, the elevation of the addition that faces 3rd Street also should be considered
street-facing and should incorporate elements, including windows, that are found elsewhere in
the Downtown District.
Landscaping and Outdoor Seating
The addition of 3-season seating that would be covered, and outdoor seating will change the
existing parcel significantly. This seating will activate the street and the corner, and its presence is
compatible with the character of the historic district which is pedestrian-oriented and has
outdoor seating elsewhere.
The landscaping plans include trees, shrubs and planters. This property is unusual in the
Downtown Historic District because the building is set back and there is a parking area in front.
The landscaping and outdoor seating fulfill the objective of supporting a pedestrian environment,
and visually and physically connect Water Street to the building. The outdoor seating and
landscaping help the property be more compatible with the character of the Downtown District.
Signage and Lighting
The Applicant proposes to do signage and lighting similar to what was on the Mobil Service
station when it was in operation. Zoning review will be required for proposed signs and lighting
plans. The HPC could provide general guidance at this time.

3

COMPLIANCE WITH
THE SECRETARY OF THE INTERIOR’S STANDARDS FOR REHABILITATION
1. A property shall be used for its historic

Residential units for rent short-term is a use

purpose or be placed in a new use that

compatible with the historic purpose of these

requires minimal change to the defining

structures and fits the site and environment.

characteristics of the building and its
site and environment.
2. The historic character of a property shall
be retained and preserved. The removal

The question here is about new openings in
the carriage house.

of historic materials or alteration of
features and spaces that characterize a
property should be avoided.
3. Each property shall be recognized as a

N/A

physical record of its time, place and
use. Changes that create a false sense of
historical development, such as adding
conjectural features or architectural
elements from other buildings, shall not
be undertaken.
4. Changes that have acquired historic

N/A

significance in their own right shall be
retained and preserved.
5. Distinctive features, finishes and

N/A

construction techniques that
characterize a property shall be
preserved.
6. Deteriorated historic features shall be

The Applicant proposes to repair the

repaired rather than replaced. Where the deteriorating siding, trim and fascia, and
severity of deterioration requires

upgrade these structures for continued use.

replacement, the new feature shall
match the old in design, color, texture,
and other visual qualities and, where
possible, materials. Replacement of
4

missing features shall be substantiated
by pictorial evidence.
7. Chemical or physical treatments, such as

N/A

sandblasting, that cause damage to
historic materials shall not be used.
8. Significant archaeological resources

N/A

affected by a project shall be protected
and preserved.
9. New additions, exterior alterations, or

The landscape alterations proposed do not

related new construction shall not

destroy historic materials. New windows and

destroy historic materials that

doors change the character of the carriage

characterize the property. The new work

house.

shall be differentiated from the old and
shall be compatible with the massing,
size, scale and architectural features to
protect the historic integrity of the
property and its environment. But new
design and materials can be okay if the
differentiation is compatible with the
old.
10. New additions will be undertaken in a

The landscape alterations can be removed.

manner such that, if removed in the
future, the essential form and integrity
of the historic property and its
environment would be unimpaired.

RECOMMENDATION
The Heritage Preservation Commission should consider the elements of this Site Alteration Permit
(SAP) application and provide feedback to the Applicant. Given that the proposed plans are for reuse and renovation of both the building and the site, the HPC could designate a subcommittee to
continue to work with the Applicant on the details of the project. If there are elements of the plan
that are ready for approval or denial today the HPC could take an action. Zoning considerations
5

will be resolved by staff and any required land use applications will need to be brought through
the Planning Commission and City Council as required.
Attachments: 1. Application and Narrative

6

301 Water Street, Excelsior
Presentation to Heritage Preservation Commission

September 2021

PROJECT BACKGROUND
Proposed project is an adaptive re-use, repurposing the existing service station building at
301 Water Street for a restaurant use. The proposed development adds an 800 SF kitchen
addition, covered and uncovered patio spaces, and landscaped portions of the site perimeter
that are currently hardcovered.
Ownership’s objectives are to retain the existing scale of development preventing near term
redevelopment of the site as a more dense, multi-story use.
Inspirations include highlighting historical character and scale, developing an openness
between the indoors and outdoors, and creating a large community patio space with
generous landscaping and greenery in order to activate a prominent, but currently vacant
property.

301 WATER STREET, EXCELSIOR

SEPTEMBER 2021

History
The subject property is a former Mobil Service and fuel station located at 301 Water Street. Constructed in 1970, the property was most
recently used as a service station occupied by Gary’s First Class Car Care. It is now vacant.

1978

2020

301 WATER STREET, EXCELSIOR

1974

1981

SEPTEMBER 2021

Existing Building Photos

301 WATER STREET, EXCELSIOR

SEPTEMBER 2021

Survey
ALTA/NSPS LAND TITLE SURVEY FOR:

301 WATER STREET HOLDINGS, LLC
441 2nd Street
Excelsior, MN 55331

Legal Description
That part of Lot 50, Auditors Subdivision No. 120 described as that part of Lot 51 in the Original Village
of Excelsior, according to the recorded plat thereof, bounded and described as follows:
Begining at the intersection of the Southeasterly line of Water Street and the Southwesterly line of
Third Street; thence Southeasterly along said Southwesterly line of Third Street a distance of 90 feet;
thence Southwesterly along a line parallel with said Southwesterly line of Water Street a distance of 83
feet, more or less, to a point distant 25 feet Northeasterly, measured at right angles, from the center
line of the main track of the Chicago and North Western Railway Company, as said main track is now
located; thence Northwesterly along a line parallel with said main track in now located; thence
Northwesterly along a line parallel with said main track centerline a distance of 90 feet, more or less, to
a point on the Southeasterly line of said Water Street; thence Northeasterly along said Southeasterly
line of Water Street a distance of 85 feet, more or less, to the point of beginning, according to the
recorded plat therof, and situate in Hennepin County, Minnesota, together with rights in Ingress/Egress
Easement Agreement filed August 8, 2008 as Document Number 9169221 (Abstract) and Document
Number 4520351 (Torrens) and Amendment to Ingress/Egress Easement Agreement filed August 8,
2013 as Document Number 9990501 (Abstract) and filed January 10, 2014 as Document number
T05145469 (Torrens), Hennepin County, Minnesota.
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Item 4 - Matters per this survey as shown.

5

Items 5 - Mortgages are not a survey issue.

Miscellaneous

Notes

Legal description and easements per title commitment from Stewart Title Guaranty Co., Proforma
Policy No. 640386.
Property Address: 301 Water Street, Excelsior, MN 55331
PID No.: 34-117-23-14-0013

Per item 6 of certification: No zoning report or letter provided. Zoning information shown obtained
thru City website.
There is no observable evidence of cemeteries or burial grounds on subject property.
There are no ponds, lakes, springs or rivers boarding on or running through subject property.

3

W

Item 3 - Ingress and Egress Easement created per Doc. No. 9169221 and 4520351 and amended per Doc.
No. A09990501 and T05145469 affects property as shown hereon.

Area of Parcel = 7,736 sq. ft.

8'3
58

3

By graphic interpretation only, this property is in Flood Zone "X" (area of minimal flooding) per
FEMA panel map number 27053C0314F dated 11/04/2016.

°2
N

Item 2 - Hennepin. Co. Regional Railroad Authority Property Map No. 1 per Doc. No. 5404251 does not
encumber property..

Telephone Pedestal Riser

33

2

Item 1 - Taxes are not a survey issue

2

Cable Pedestal Riser

S

Benchmark

1

There is no observable evidence of earth moving work, building construction or building additions
within recent months.

D

There are no changes in street right-of-way lines either completed or proposed as available from
the controlling jurisdiction.

E

Current Zoning Information
Source of Information: City of Excelsior Zoning web site

V

There is no observable evidence of recent street or sidewalk construction or repairs.
There is no observable evidence of site used as a solid waste dump, sump or sanitary landfill.
Property located in Section 34, Township 117, Range 23, Hennepin County, Minnesota.

City Address: 339 3rd Street, Excelsior, MN 55331
City Phone: 952-474-5233

Benchmark: Top nut of hydrant located at SW corner of property as shown. Elev. = 952.31 feet

Subject Property Address: 301 Water Street, Excelsior, MN 55331

Underground utility locations shown as marked in the field.

Zoning District(s): B-5
Zoning Definition: General Business District
Building Setback Requirements for principal structures
Front Yard Setback

Observed
47.4 Feet

Required
none

Side Yard Setback

2.8 Feet

none

Rear Yard Setback

over line

none

Corner Yard Setback

57.2 Feet

not listed

Notes
none = "None Specified"
on City Code

Parking Tabulation
Observed
not marked

Required
see note

Handicapped Spaces

not marked

Total Parking Spaces

not marked

see note
see note

Regular Spaces

Notes
Parking requirements dependent on
use of property.

Height Restrictions
Maximum Height

Observed
15.3 feet

Max. Allowed
35 feet

Notes

Notes

ALTA/NSPS Land Title Survey Certification
To 301 Water Street Holdings, LLC, a Minnesota limited liability company and Stewart Title
Guaranty Company as follows:
This is to certify that this map or plat and the survey on which it is based were made in
accordance with the 2021 Minimum Standard Detail Requirements for ALTA/NSPS Land Title
Surveys, jointly established and adopted by ALTA, and NSPS, and includes Items 1, 2, 3, 4, 5,
6(b), 7(a)(c), 8, 9 and 11 of Table A thereof.
The field work was completed on June 29, 2021
Dated this 1st day of July, 2021.
Revised 9/3/2021 Proforma policy

Bulk Restrictions
Lot Area

Observed
7,736 Sq. Ft.

Required
none

Impervious Surface

98.7%

90% Max

NOTE: Because there may be a need for further interpretation of the applicable zoning codes,
we refer you to the above referenced municipality and the applicable zoning codes.

7601 73rd Avenue North
Minneapolis, Minnesota 55428

(763) 560-3093
DemarcInc.com

F.B. No. 1122-05 Proj. No. 89637

Signed: ____________________________________________
Gregory R. Prasch Registration No. 24992
drawn by:

File No. F:\survey\auditors subdivision - hennepin\120-50\120-50\01 Surveying - 89637\01 CAD\01 Source\01 Survey Base.dwg
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Existing Neighboring Buildings

INTERSECTION OF THIRD & WATER

WATER STREET

EXCELSIOR BREWERY

THIRD STREET

301 WATER STREET, EXCELSIOR

SEPTEMBER 2021

KEY DESIGN FEATURES
The building is of block construction, with wood framed ceiling trusses, and skinned with
porcelain enameled steel panels typical of Mobil Stations of the era. There also exists
deteriorating brick veneer accent walls and galvanized steel accents above the aluminum
storefront. The upper building façade is surrounded by a light valance which was designed
to provide sign illimination and accent lighting around the upper building facade.
Ownership intends to retain the existing building elements including porcelain enameled
steel panels, service station door openings, storefront location, and reactivating the original
light valance for signage and accent illumination. Construction of the necessary kitchen
addition is designed to be subordinate to the primary building so as not to compete with the
original structure.
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Inspiration - Exterior
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Site Plan
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Exterior Rendering
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Elevations
View from Water Street

View from 3rd Street
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Exterior Rendering with Material Notes
Currogated mid tone
steel panels similar to
current panels above
storefront but in vertical
pattern. Covered in
climbing plants.

Replace or remodel storefront
with similar aluminum storefront
with proper insulation value

PLACEHOLDER NAME:
not proposed name of
establishment.
Retain porcelain
enameled steel panels
or provide new

Existing brick veneer
to be retained or
replaced with similar
and painted

Retain horizontal steel
siding or replace with
similar material above
storefront

Covered patio addition to
include flat membrane roof and
dark tone steel columns with
removable or roll up shades

Retain light valance
around perimeter of
Building

Replace garage doors with
new insulated aluminum glass
doors with similar profile
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ADDITION AND LANDSCAPE
Treatment of Addition
The addition will be entirely for back of house and kitchen operations and therefore will not allow for windows or other
breaks in the façade. The intent is that the addition be skinned with a vertical treatment of a similar galvanized steel
material currently utilized above the storefront. The addition would then be treated with climbing plants or similar
landscape material to limit the appearance of a sheer wall. The addition is purposely designed not to be an extension
of the original building architecture but instead a complementary but distinguished addition that will fade into the
background to accentuate the scale and appearance of the original structure. Garbage enclosure to be skinned with
similar material to addition with matching doors. Garbage enclosure to be screened by landscaping.
Doors & Windows
Property served by three entry doors. Public storefront door facing Water Street to be aluminum and glass to match
remaining storefront. Door between service garage doors facing Water Street to be aluminum or darker steel. Back
of House kitchen and delivery door facing 3rd Street to be solid steel door painted to match exterior. Garage doors to
be replaced with new glass multi-pane garage doors, aluminum or darker steel, in current locations with appropriate
insulation value (as shown on rendering). Side windows to be retained with addition of interior thermal pane or
replaced with similar paned windows. Back side window will require modification for pick-up window.
Landscape, Hardcover, and Site Plan
The site is entirely hardcovered today and the reuse will allow for retenaion of ten parking stalls on-site, bike racks,
addition of a green landscaped perimeter, covered patio area in front of the garage door, uncovered patio area
between covered patio and sidewalk, and access for a pick-up window on the side of the building facing the bike trail.
Landscaped areas will be a mix of native grasses, perennials, and small and medium sized native trees as shown on
the site plan. Arborvitae hedge on back side of property will remain to screen neighboring residential. Sidewalks will
be concrete or asphalt. Parking areas will be asphalt. Planters will be of wood or cast concrete construction.
301 WATER STREET, EXCELSIOR
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SIGNAGE
Signage details to be presented in a future submittal but are intended to generally include the following signage
locations which were historically utilized on the site:
1.

On-building signage on illuminated porcelain enameled panels

2.

Signage and/or menu board on brick veneer facade adjacent to storefront (in location of original Mobil logo sign)

3.

Corner monument or pylon sign (in location of original Mobil pylon sign)

1
2

3
301 WATER STREET, EXCELSIOR

SEPTEMBER 2021

MEMORANDUM

CITY OF
EXCELSIOR

HPC Item 5 (c) 371 Water Street Site Alteration

Re:
Date:
To:

From:

Heritage Preservation Commission

APPLICANTS:

PROPERTY OWNERS:

Permit – carriage house windows,
landscapingexterior painting
October 5, 2021
Julia Mullin, Interim Planning Director Planner

Kelly Olsen
Kelly Olsen

LOCATION:

371 Water Street, The Birdhouse

60-DAY/120-DAY

October 9, 2021/, December 8, 2021

CASE NO.:

HPC No. 21-27

REVIEW DEADLINE:
REQUEST AND HISTORY
The subject property is a Landmark Property and a Contributing Property in the Downtown
Historic District. There is a principal residential structure and a carriage house on the property,

built 1858-1875. It most recently was operated as The Birdhouse bed and breakfast. New owners
have purchased the property and they are proposing to convert it to a short-term rental property,
to be offered on the Airbnb platform.
The proposed project includes:
1.

Exterior painting of the main house and carriage house.

2. Remodelling of the interior of the carriage house to remove the garage and add a full
bathroom, bedroom and kitchen area to the main level.
3. The remodel of the carriage house would include the removal of the existing window and
existing garage door on the front elevation and the addition of 4 double-hung windows which
would match the windows on the main house. Additionally, it is proposed to add a sliding
door on the right elevation to access a proposed new patio. And to add a window on the rear
elevation.
4. Repair of deteriorated fascia, window trim and siding on both structures.
5. Replacement of existing fence and arbor.
6. The addition of a paver patio on the east side of the carriage house with new landscaping
(shrubs, mulch, fence).
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The property owner would also like to replace the existing signage with signage representing the
new business. No sign materials have been submitted at this time and will be considered in a
separate SAP application.
DETAILS/ANALYSIS
Zoning Considerations
The property is located in the B2 commercial district. The B2 district permits a “bed and breakfast”.
The Code defines bed and breakfast as “a building other than a hotel, where compensation, meals,
and lodging are provided to transient guests, and where at least one meal and/or beverages are
offered in connection with the provision of sleeping accommodations.” The Applicant is proposing
a business where the owner will not reside at the property, and no meals would be served at the
property. Rather the units would have their own kitchens and would be rented out. Planning staff
is working with the City Attorney to determine how best to review the proposed new use given
that the Zoning Code presently does not consider the short-term rental of residential units as a
use, other than as a bed and breakfast or hotel.
Currently, the carriage house is an accessory dwelling unit. The former owner lived on the second
level and rooms in the main home as the bed and breakfast. The Applicant proposes to add an
additional residential unit to the carriage house and to divide the main house into two units so
that there would be four units available for rent. Zoning review is being determined.
Zoning review will also include off-street parking requirements, landscaping, signage.
Historic Preservation Considerations
The new owners are proposing to upgrade and make viable an historic property. The property has
been used as a bed and breakfast business. The Applicant is proposing to provide a short-term
rental use, similar to a hotel or bed and breakfast, but different and this new business model
provides a service that is in demand. The challenge for the Applicant is to renovate the property
for this new business within the constraints imposed by the historic status of the property.
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While the zoning issues still need to be resolved, the Applicant has submitted a SAP application
which requires a timely response. And, staff considers it useful to initiate and resolve where
possible the historic preservation review regarding the proposed alterations.
To consider:
1.

Exterior painting. The Applicant proposes to paint the structures with colors represented in
the historic palette approved by the City. The proposal is for four colors: Kendall Charcoal for
the porch floor and accents; Hale Navy for the body of the structures; White for the trim; and
Buxton Blue for the corbels and accents.

Guidelines:

PC.1 Wood elements of a building should be painted to utilize colors consistent with an integrated
design for all material and color choices of the entire exterior.
PC.2 Paint color choices should generally fall within a subdued palette associated with historic
buildings within the district.
PC.3 Bright or unusual colors should be avoided. If used at all, they are more appropriate for
accent colors on doors and signs.
PC.4 City staff maintains a pre-approved paint color palette.
PC.5 In general, if masonry was originally unpainted, it should not be painted. Exceptions may be
made for severely damaged brick (as from sandblasting) or
if the masonry is heavily stained and cannot be adequately cleaned.
Staff finds the colors to meet the Guidelines.

2. Replacing and adding windows on the carriage house. In order to create two housing units in
the carriage house, the Applicant proposes to remove the existing garage door and a
horizontal window from the front of the carriage house and replace them with four doublehung windows. The proposed windows would match the windows on the house; however, the
removal of openings, and changing the sizes of openings does not meet the Historic
Preservation Manual Guidelines.
Guidelines:
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W.1 Original window components, window openings, and window patterns shall be maintained
and preserved to the maximum extent feasible.
W.2 If windows cannot be repaired and need to be replaced, the new windows should be doubleglazed for energy efficiency and match the original in size and style.
W.3 Window openings should not be reduced or enlarged in size, especially on street facades.
W.4 Greater flexibility in installing new windows may be considered on secondary and rear walls.
If new windows are to be installed into original window openings, the new windows should
match the existing windows in the building in shape, size, design, material, and spacing between
windows. New openings shall be of the same size and height as other window openings.
W.5 The closing or filling of window openings on the primary façade of a building or on any façade
that faces a street, shall be prohibited. The closing or filling of window openings on the side or
rear facade shall be discouraged unless the HPC finds that such windows do not contribute to the
historic nature of the building and can be closed without loss of a unique architectural feature.
W.6 Use materials in a replacement window that appear similar to the original. Using the same
material as the original is preferred, especially on characterdefining facades. However, a substitute
material may be considered if the appearance will match the original dimension, profile and finish.
W.7 Convey as closely as possible the character of historic sash division in a new window. Muntins
that divide a window into smaller panes of glass should be genuine on key facades and other
highly visible places. Snap-in muntins located on the outside of a window may be used in
secondary locations, but should have a similar depth and shadow line. Strips of material located
between panes of glass to simulate muntins are inappropriate.
W.8 Original multi-pane windows should never be replaced with a single larger single pane of
glass.
W.9 If the windows are framed in aluminum, the frame should have a baked enamel or anodized
aluminum finish.
W.10 No raw extruded aluminum-framed windows should be installed.
W.11 Upper-story storm windows should conform in size and shape of the existing sash and be of
similar color.
W.12 Shutters should not be used on buildings not originally designed for them.
W.13 If a building was designed with shutters and they are to be replaced, the new shutters
should be large enough to cover the entire window area. The new shutters should also be
operable and constructed of durable wood.
W.14 When an historic structure has been subdivided with differing primary facades, any future
modifications to the windows at both the storefront and the upper story should be in the
direction of returning the entire façade to its original design.
4

W.15 Windows on new construction should be visually compatible with historic windows to which
they are visually related. Windows shall be recessed from the exterior wall, not flushed with the
surface of the building and taller than they are wide.
Staff finds that the Applicant proposes to change the existing openings – to remove a garage
door and a horizontal window on the front, and to add four double-hung windows on the front, a
sliding door on the right elevation and a double hung window on the rear elevation. These
proposed alterations are not on the principal structure, but on the carriage house. However, these
changes are not in accordance with the Guidelines.
3. The Applicant proposes to repair deteriorated fascia, window trim and siding. The Applicant
proposes to match the existing wood siding and the wood fascia.
Guidelines:

GW.1 Original exterior woodwork elements shall be retained wherever possible.
GW.2 Damaged or decayed sections of wood elements can usually be repaired by renailing,
caulking, and filling. Only fillers specially formulated as wood consolidants should be used.
GW.3 Severely rotted or missing pieces shall be reproduced by a good carpenter or millwork shop.
GW.4 Match or at least complement the existing details when replacing woodwork.
GW.5 Caulking should not be applied under individual siding boards or windowsills.
GW.6 Wood surfaces should be primed and painted to prevent wood deterioration from moisture.
GW.7 Only in extreme cases should all paint down to the bare wood be removed.
GW.8 Deteriorated and flaking paint should be removed by careful hand scraping, followed by
sanding.
GW.9 Electrical hot air guns on decorative wood features and electric heat plates on flat wood
surface may be used when additional paint removal is necessary.
GW.10 Chemical strippers may be used to aid in the cleaning process.
GW.11 Fiber cement planking may be used to replace highly deteriorated wood siding on
secondary elevations of masonry buildings and all elevations of residential buildings in the
historic district.
GW.12 Wood elements of a building should be painted to utilize colors consistent with an
integrated design for all material and color choices of the entire exterior.
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Staff finds that repair of deteriorated wood siding, trim, and fascia is appropriate and in
accordance with the Guidelines. Staff questions whether more information is needed about how
the repair work will be undertaken.
4. The Applicant proposes to add site improvements including landscaping elements and
replacement of an existing fence and arbor.
Guidelines:

Landscaping
SI.1 New commercial construction and building additions shall meet the landscaping requirements
in the Zoning Code.
SI.2 Retain existing trees and plants that help define the character of the district. Replace diseased
or dead plants and trees with species approved in the City’s
Tree and Shrub Planting and Protection Standards.
SI.3 Use trees as frequently as possible in site improvements to provide shade was well as to
create additional edges and mass to the site.
SI.4 With residential structures that support commercial uses, front yard enclosures, such as
hedges and walls, shall permit unrestricted view into the yards
and gardens from the public right-of-way. Low hedges or stone retaining walls and visually open
fences such as low-picket or wrought iron is preferred.
Parking Lots
SI.5 Parking lots shall meet Zoning Ordinance requirements. Locate new parking to the sides and
rears of existing buildings. They should be screened with landscaping, if the area is prominently
visible from a public right-of-way. Use a combination of low plantings and trees in order to screen
parking, provide shade and create continuity with adjacent sites. Existing parking areas not in
conformance with this regulation shall be brought into compliance with the screening
requirements in conjunction with any permit or other activity which is subject to this Design
Manual.
SI.6 For very large parking lots, add interior landscaping to soften appearance of asphalt and to
add pedestrian paths through the lot.
SI.7 Property owners are encouraged to enhance existing parking lots with appropriate landscape
materials.
SI.8 Avoid demolishing historic buildings for any parking areas or facilities.
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Staff finds that the landscaping plans – adding a patio with shrubs and perennials and replacing a
white vinyl fence with a wood fence and a metal arbor with a wooden arbor - meets the
Guidelines. Staff finds that more information is needed from the Applicant regarding the parking
area on the site and proposed plans to landscape the parking in order to screen and soften the
appearance as directed in the Guidelines.

FINDINGS

COMPLIANCE WITH
THE SECRETARY OF THE INTERIOR’S STANDARDS FOR REHABILITATION
1. A property shall be used for its historic

Residential units for rent short-term is a use

purpose or be placed in a new use that

compatible with the historic purpose of these

requires minimal change to the defining

structures and fits the site and environment.

characteristics of the building and its
site and environment.
2. The historic character of a property shall
be retained and preserved. The removal

The question here is about new openings in
the carriage house.

of historic materials or alteration of
features and spaces that characterize a
property should be avoided.
3. Each property shall be recognized as a

N/A

physical record of its time, place and
use. Changes that create a false sense of
historical development, such as adding
conjectural features or architectural
elements from other buildings, shall not
be undertaken.
4. Changes that have acquired historic

N/A

significance in their own right shall be
retained and preserved.
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5. Distinctive features, finishes and

N/A

construction techniques that
characterize a property shall be
preserved.
6. Deteriorated historic features shall be

The Applicant proposes to repair the

repaired rather than replaced. Where the deteriorating siding, trim and fascia, and
severity of deterioration requires

upgrade these structures for continued use.

replacement, the new feature shall
match the old in design, color, texture,
and other visual qualities and, where
possible, materials. Replacement of
missing features shall be substantiated
by pictorial evidence.
7. Chemical or physical treatments, such as

N/A

sandblasting, that cause damage to
historic materials shall not be used.
8. Significant archaeological resources

N/A

affected by a project shall be protected
and preserved.
9. New additions, exterior alterations, or

The landscape alterations proposed do not

related new construction shall not

destroy historic materials. New windows and

destroy historic materials that

doors change the character of the carriage

characterize the property. The new work

house.

shall be differentiated from the old and
shall be compatible with the massing,
size, scale and architectural features to
protect the historic integrity of the
property and its environment. But new
design and materials can be okay if the
differentiation is compatible with the
old.
10. New additions will be undertaken in a

The landscape alterations can be removed.

manner such that, if removed in the
future, the essential form and integrity
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of the historic property and its
environment would be unimpaired.

RECOMMENDATION
The Heritage Preservation Commission should consider the elements of this Site Alteration Permit
(SAP) application and provide feedback to the Applicant. The HPC could separate components of
the SAP and choose to approve some, for example the exterior painting and landscaping plans.
The HPC should discuss the window plans for the carriage house and provide feedback to the
Applicant. Zoning considerations will be resolved by staff and any required land use applications
will need to be brought through the Planning Commission and City Council as required.
Attachments: 1. Application and Narrative
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City of Excelsior
Heritage Preservation Commission
Resolution No. 2021-XX
A Resolution Approving a Site Alteration Permit for 278 Water Street
________________________________________________
WHEREAS, Loren and Nancy Brown, Regatta Investments LLC, 278 Water Street,
(the “Applicants”) made application for a Site Alteration Permit (“SAP”) to replace a
window in the rear wall of the property located at 278 Water Street; and
WHEREAS, the work was undertaken prior to the issuance of a Site Alteration
Permit or a City Building Permit; and
WHEREAS, at its July 20, 2021, meeting, the Heritage Preservation Commission
(“Commission”) considered the application and report by the City Planning Director; and
WHEREAS, the Heritage Preservation Commission continued the application
consideration to its meeting on August 24, 2021; and
WHEREAS, the Commission approved the Site Alteration Permit; and
NOW, THEREFORE, IT IS RESOLVED that the Applicant’s request for a Site Alteration
Permit for the property at 278 Water Street is approved based on the following:
FINDINGS OF FACT
1. The structure at 278 Water Street is a contributing structure in the downtown
historic district.
2. The Applicants replaced a window on the rear façade of the building at 278 Water
Street. The window does not meet the standards because the appearance, color
and materials are different from the original window; and strips of material
located between panes of glass to simulate muntins are inappropriate per the
Excelsior’s Historic Guidelines. The window replacement occurred before a Site

Resolution 2021-XX
Page 2

Alteration Permit was applied for by the Applicants.
3. There were extraordinary circumstances that prevented the Applicants from filing
an application for a site alteration permit before replacing the window.

Those

circumstances included City Hall’s closure due to the pandemic and a staff
transition which delayed the City response to some public inquiries and
application requests.
4. The window replaced is on the rear of the building.
5. The replacement window matches the window on the front façade of the
building.
6. The application is for one item only, the replacement of one window, and is not
for multiple features or a significant renovation.
7. The Applicant will be charged a double fee for the Building Permit because the
work was done without a permit.
CONCLUSIONS OF LAW
1.

The Site Alteration Permit must be approved in order for the City to issue a
Building Permit.

2. Under the unique circumstances of this case, it is appropriate to issue a Site
Alteration Permit because the Applicant attempted to contact the City but was
unsuccessful due to pandemic-related restrictions and the staff transition.

Adopted by the Heritage Preservation Commission of the City of Excelsior,
Minnesota this 5th day of October 2021.

_____________________________
Dean Salita, Interim Chair

City of Excelsior
Heritage Preservation Commission
Resolution No. 2021-XX
A Resolution Approving a Site Alteration Permit for 6 3rd Street
________________________________________________
WHEREAS, Dan Brattland, 6 3rd Street, Excelsior (the “Applicant”) made request for a
Site Alteration Permit (“SAP”) Amendment in order to change plans for the upper-level
deck railing and the stairs leading to the upper-level deck of the property located at 6 3rd
Street; and
WHEREAS, at its August 24th, 2021, meeting, the Heritage Preservation Commission
(“Commission”) considered the request; and
WHEREAS, the Commission approved the Amendment to the Site Alteration Permit.
NOW, THEREFORE, IT IS RESOLVED that the Applicant’s request for a Site Alteration
Permit for the property at 6 3rd Street is approved based on the following:
FINDINGS OF FACT
1.

The Applicant had submitted plans for a Site Alteration Permit to construct an
upper-level deck railing and stairs to the deck that were similar to what had been
originally constructed.

2. The Applicant has determined that he cannot find a builder who is able to
construct what was in those original plans.
3. The Applicant has requested a change in plans so that he can move forward with
construction. Originally the Applicant planned to construct a railing made up of a
curved rail on top of posts or balusters on the upper deck. The change is to a
straight rail. The Applicant also planned to construct a spiral staircase to reach the
upper deck. The change is to construct a straight staircase.

Resolution 2021-XX
Page 2

CONCLUSIONS OF LAW
1.

The proposed changes met the Guidelines stated in the Excelsior Heritage
Preservation Design Manual.

2. The Design Manual calls for the preservation of character-defining features such
as decks or staircases, and the original spacing and profile of balusters on the
deck should remain the same, which they will.
3. These features will be compatible in materials, design, and detailing to the
original features as required by the Design Manual.
CONDITIONS
1.

If original design for the upper-level deck railing cannot be constructed, the
railing will be constructed according to the photo submitted to staff on August
24, 2021.

2. The staircase leading to the upper-level deck will be constructed based on plans
submitted to staff on August 24, 2021.

Adopted by the Heritage Preservation Commission of the City of Excelsior,
Minnesota this 5th day of October 2021.

_____________________________
Dean Salita, Interim Chair

