City of Excelsior
Notice of Regular Meeting
of the Excelsior Park and Recreation Commission

NOTICE IS HEREBY GIVEN that the Park and Recreation Commission of the City of Excelsior will
hold its regular meeting on April 13, 2021 at 6:15 p.m. via a telephonic and/or electronic meeting. The
agenda for the meeting is attached hereto.
In accordance with the requirements of Minn. Stat. Section 13D.021, the Mayor, the city
manager, and the city attorney have determined that an in-person meeting is not practical or prudent
because of the “COVID-19 Health Pandemic” emergency declared under Chapter 12 of the Minnesota
Statutes. Due to the measures necessary to contain and mitigate the impacts of the Pandemic
Emergency, it has been determined that attendance at the regular meeting location by members of
the public is not feasible and that the physical presence at the regular meeting location by at least one
member of the body, chief legal counsel or chief administrative officer is not feasible. Therefore, all
staff and Commission members will be participating by telephone or other electronic means.
Members of the public may attend the meeting by joining via Zoom either online or by telephone at:
Join Zoom Meeting

https://us02web.zoom.us/j/87261994609
Meeting ID: 872 6199 4609
Dial by your location:
+1 312 626 6799 US (Chicago)
Meeting ID: 872 6199 4609

1.

City of Excelsior
Park and Recreation Commission
Agenda
Tuesday, April 13, 2021
6:15 PM Zoom Meeting
CALL TO ORDER/ROLL CALL- Oath of Office for Matthew Mehlhoff

2.

AGENDA APPROVAL

3.

APPROVAL OF MINUTES
a) March 23, 2021 PNR Meeting Minutes

4.

CITIZEN REPORTS or COMMENTS
a) None

5.

NEW BUSINESS
a) Tommy’s Tonka Trolley Landscaping Request
b) Community Garden and Gazebo/Gateway Update

6.

UNFINISHED BUSINESS
a) Discuss Goals for 2021

7.

VERBAL REPORTS FOR DISCUSSION
a) Partnership with Historical Society for Electrical Boxes and Ticket Booth
Proposal
b) Eagle Scout Project

8.

UPDATES/INFORMATION
a) Community Gardens and Garden Plot Committee
b) Adopt-a-Seat, Adopt-a-Garden, and Adopt-a-Tree Programs
c) Ice Rinks at The Commons Ballfield
d) Concerts in the Park/Bandshell Update
e) Excelsior Park Maintenance Log
f) Discussion on Port Bell
g) Studer Park
h) Gazebo/Mitten Pond

9.

MONTHLY FINANCIAL REPORTS
a) None

10.

MISCELLANEOUS / COMMISSIONER COMMENTS
a) Recent City Council Action

11.

ADJOURNMENT

Notice: Some items on this agenda are important enough to City Councilmembers that a quorum of the Council may be
present to receive information leading to their future deliberations and eventual decision.

STATE OF MINNESOTA
COUNTY OF HENNEPIN
CITY OF EXCELSIOR

I, Matthew Mehlhoff, do solemnly swear that I will support the Constitution of
the United States and of the State of Minnesota, and faithfully discharge the duties
of the office of the Park and Recreation Commission of the City of Excelsior in the
County of Hennepin and State of Minnesota, to the best of my judgment and ability.

Matthew Mehlhoff

Subscribed and sworn to before me
this 13th day of April, 2021.

__________________________________
Todd Carlson, Mayor

(seal)

City of Excelsior
Hennepin County, Minnesota
Minutes
Park and Recreation Commission
Tuesday, March 23, 2021
1.

CALL TO ORDER/ROLL
Commissioners present: Chair Wolfe, McGlasson, Sobiech, Stang, Rogney and Vogel.
Commissioners absent: None
Also present: Public Works Superintendent Amundsen and resident Peter Hartwich

2.

AGENDA APPROVAL
Commissioner Stang moved, Commissioner Sobiech seconded, to approve the agenda as
presented, Carries 6/0.

3.

APPROVAL OF MINUTES
a) Commissioner Sobiech moved, Commissioner Stang seconded, to approve the Minutes from
the February 9th PNR Commission Meeting. Carries 6/0.

4.

CITIZEN REPORTS OR COMMENTS
a) Peter Hartwich, 186 George Street, addressed the PNR Commission, regarding the waiting list
for the buoys at Deephaven and the sailboat moorings and the number of moorings available.
Staff stated that they would contact Deephaven to see if there was any interest in sharing the
availability of moorings at Excelsior with the individuals on the Deephaven waiting list. Staff also
stated that an excerpt for sailboat mooring availability is to be included in the spring newsletter.

5.

NEW BUSINESS
a) Kayak and Paddleboard Rental Request for Proposal
The Commission discussed the request for proposal (RFP) to locate a kayak and
paddleboard renting business at the kid’s beach. Questions from the Commission
included proposed revenue, insurance policy questions, where exactly the business would
be located, and RFP language. Staff explained the RFP process and that submittals would
not be required to be accepted.
Commissioner Vogel moved, Commissioner Stang seconded, to support and approve
moving forward the RFP for kayak and paddleboards in The Commons. Carries 6/0.
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6.

UNFINISHED BUSINESS
a) Community Garden Discussion
The Commission discussed the Community Gardens. The Commission proposed testing
out the concrete raised garden beds in one or two plots. The Commission also suggested
asking for volunteers to test out the raised garden beds. The Commission recommended
fixing the existing gate and adding another access gate on the opposite side of the
existing garden access point. The Commission also suggested reconvening the garden
plot committee once in person meetings are allowed. No formal action taken.
b) Goals for 2021
The Commission discussed the upcoming joint work session with the City Council.
Proposed dates for the work session were May 3rd and May 17th. All Commissioners were
available on both dates. Staff would bring back guiding document in April for further
preparation for the joint work session.

7)

VERBAL REPORTS FOR DISCUSSION
a) Electrical boxes: no action taken
b) Eagle scout projects: no action taken

8.

UPDATES/INFORMATION:
a) Community Garden Plots and Garden Plot Committee; no action taken.
b) Adopt-a-Seat and Adopt-a-Tree Programs; no action taken.
c) Ice Rinks at The Commons Ballfield; no action taken.
d) Concerts in the Park/Bandshell Update; no action taken
e) Maintenance Log; no action taken.
f) Discussion on Port Bell; no action taken.
g) Studer Park: Discussed; no action taken.
h) Gazebo/Mitten Pond; no action taken.

9.

MONTHLY FINANCIALS:
a) None

10.

MISCELLANEOUS/ COMMISSIONER COMMENTS
a) Recent Council Action: no action taken.

11.

ADJOURNMENT
Motion by Stang to adjourn, seconded by Vogel. Carries 6/0.

Respectfully submitted,
Tim J. Amundsen

MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

P&R Item 5(a)- Tommy’s Tonka Trolley

Landscaping Request
April 13, 2021
Tim Amundsen
Public Works Superintendent

The owners of Tommy’s Tonka Trolley, Becky and Dean Salita, are requesting enhancements to the existing
landscaping. Since Tommy’s Tonka Trolley will no longer be utilizing the kayak racks and paddleboard storage
areas, they would like to install a paver patio to replace it. The area below and around the current
kayak/paddleboard storage racks is currently dirt due to continual foot traffic. Following the installation of the
paver patio, they would like to see the area around it returned to grass. They request that the City would install
the turf grass.
Staff has attached emails outlining the proposal that includes photos of the area and the proposed paver patio.
The paver patio would be removeable and would not be permanent. The intent would be to leave the patio
intact for the foreseeable future until The Port Master Plan project is executed. The email also outlines an
existing paver patio that is located at the property.
Action:
Discuss the request from Tommy’s Tonka Trolley to install a paver patio and have City staff work to restore
turfgrass around it following installation.

Tim Amundsen
To:
Subject:

Becky Salita
RE: Question at at Tommy’s Trolley

Hi Tim‐
I was talking with Kristi two weeks ago and she suggested I discuss the following with you:
Since we no longer will be renting paddle boards and kayaks, we will dismantle/ remove these racks.

We would like to create additional seating‐ make a patio of sorts‐ we are thinking of laying paver bricks like I’m this
photo‐ they are removeable .
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Tim Amundsen
To:
Cc:
Subject:

Becky Salita; Emily Becker
Dean Salita; Kristi Luger
RE: Trolley request number 1 - adding another seating area where the kayaks and boards used to be stacked

Hi Tim and Emily,
This is a photo of paver bricks that already exist at the Trolley and that holds two Adirondack chairs and a table between
them with an umbrella ‐ it has ALWAYS bee there to the front side of the Trolley and we plan on leaving it there, as
always.

Below is the location in question: Since we are no longer going to be renting kayaks or paddle boards, we will remove
this huge rack which leaves a huge, ugly dirt area of nothing.
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As you all know, Dean and I came to this business many years after Tommy had it up and running. We, like he, just want
to keep the place looking neat, tidy, and cute. We paint the Trolley every other year and Dean and I have made
significant improvements to the interior which have made the place more functional and comfortable for our workers
and generally cleaner inside which makes the health department happy too.
Tommy always has had a high table and chairs that have sat behind this board rack. The outside employees sat at it and
some customers, sometimes, as well. The table and chairs just sat on dirt, though. We would like the place to look
more professional and polished. We understand that there are future plans being made by the Community for the
Commons which is why we are only asking to be allowed to place removable paver bricks. Whether the city places them
or we do, makes no difference to me. Then, I would love to place some of these moveable( temporary) flower boxes
along 3 sides of this sitting area to make it more inviting: These would be purchased by us at the Trolley, of course.

Lastly, I think the area around and behind the pavers would be pretty if it were grass. I don’t know what the previous
arrangement was with Tommy but, perhaps, the grass wore out too much with the outside staff dragging water craft
across it. Grass will look cohesive with the rest of the surrounding area. I still like the wood‐chips in the front and
surrounding areas and I know the city does refresh these every year. Thank you. They do migrate with the weather and
the color/freshness fades but they do serve a purpose in protecting the high traffic areas from getting too muddy.
So, what do you say? I would like to get moving on this very soon as laying pavers and planting flower boxes will take
only an afternoon by me and my handiman worker friend. The grass, of course, is a city request. I need a little lead time
to purchase the flower boxes if approved.
Thank you for your consideration. Again ‐ our goal is to create a temporary, easily removable low cost additional seating
area for Trolley guests and more Commons enjoyment! The space will be open to all. If you allow us to print our logo on
an umbrella, we would love it but we understand if we are not allowed. If not, perhaps a tasteful sign attached to one of
the flower pots saying something like “Enjoy, Compliments of Tommy’s Tonka Trolley”.

Becky and Dean Salita
Owners
Tommy's Tonka Trolley
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MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

P&R Item 5(b)- Community Garden and

Gazebo/Gateway Update
April 13, 2021
Tim Amundsen
Public Works Superintendent

Community Garden Plots:
The Park and Recreation Commission requested that staff obtain 2 beds to implement the concrete raised beds.
Attached to this memo is the most up-to-date information regarding garden plot rentals for the 2021 season. As of
April 7th, there are 14 plots remaining. The City Clerk has 5 verbal confirmations for new plot renters that would
bring down the availability to 9 plots. She is also awaiting several people’s response to emails and phone calls.
Attached is a map of the 2021 Garden Plot renters as of April 7th.
Gazebo/Gateway:
Attached to this memo is a quotation from Welch Construction to replace the existing gazebo structure with a
new cedar structure. The total cost to replace the cedar and paint the new gazebo would be approximately
$12,336.80. This is information only for the Commission and further discussion regarding the direction in which to
proceed should be clarified at the joint work session with the City Council.
Action:
No action required. Update only.

EXCELSIOR COMMUNITY GARDENS
Availability as of 4/7/21
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PARKING LOT

Oak Street
City/Parks Commission

Plot #39—Poor Drainage
Plot #40—Compost

Returning Resident
Compost Pile
Returning Non– Resident
New Resident
New Non-Resident
Men’s Garden Club
Water Hose

Welch Construction LLC
4136 Eaken Ave SE
Delano, MN 55328
Andrew Welch 612.366.9958

*ESTIMATE #: 510

Excelsior, MN

NAME / NUMBER

DESCRIPTION OF WORK

Tim
952-653-3676

Pergola

Date: 3/31/2021

Replace all cedar:
1” X 2” X 8’
1” X 8” X 8’
4” X 8” lattice

Materials
$3,036.80
Building labor
$6,400.00

Paint all the wood on pergola
1. Pressure wash
2. Sand
3. Prime
4. Paint

$2,900.00

PVC Wood grain look
1” X 2” X 8’
1” X 8” X 8’
4” X 8” lattice

Materials
$3,202.90
Building Labor
$6,400.00

All New Cedar painted with new cement patio

$28,664.72

Total:

Email: 83andrewdice@gmail.com
*Estimate valid for 30 days from the date listed above.
50% deposit due prior to start date agreed upon with Customer and Welch Construction LLC
Thank you for calling Welch Construction LLC. We appreciate the opportunity to give you an estimate for the work listed above
and look forward to working with you.

MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

P&R Item 6(a)- Discuss Goals for 2021
April 13, 2020
Tim Amundsen
Public Works Superintendent

The Park and Recreation Commission at their February 9th meeting discussed the goals for 2021. Items that were
discussed included:
•

Future Master Park Plan projects

•

Minor projects within The Commons

•

Piers/Buoys/Moorings (Policies and Improvements)

•

Community Gardens

•

Excelsior Studer Park

•

Gazebo/Gateway

•

Cemetery

Following the meeting, staff took the notes from the discussion and compiled them into a document for review.
The intent of the document is to help provide insight into the Park and Recreation Commission goals for 2021 and
beyond while helping to facilitate the discussion with the City Council at an upcoming joint work session.
City staff has scheduled the joint work session for the May 3rd meeting at 5:30PM.
Action:
Discuss the 2021 Park and Recreation Commission Goals document and finalize any discussion items for the May
3rd City Council joint work session.

2-9-2021- Park and Recreation Commission- Goals Discussion
At the February 9, 2021 Park and Recreation Commission (PNR) meeting, the Commission discussed
the goals moving forward into 2021 for the immediate future and beyond. The Commission
discussed a list of items and made general comments regarding the path forward for the Park and
Recreation Commission. The list includes:
•

General Comments and Direction

•

Gazebo/Gateway

•

Future Master Park Plan Projects

•

Minor projects within The Commons

•

Piers/Buoys/Moorings

•

Community Gardens

•

Excelsior Studer Park

•

Cemetery

•

Use Policy for The Commons

Staff took notes of the comments for each item. Provided within this document will be notes and
guidance in moving the list of items forward for discussion with the City Council.

General Comments and Direction
The PNR Commission discussed the general direction moving forward and over-arching goals for
2021 and beyond. The discussion amongst the Commission centered around a proposed budget,
three-year Capital Improvement Plan (CIP), and how recommendations have been handled in the
past. The Commission was interested in discussing with the City Council a budget proposal so that
PNR could be allocated funds on a yearly basis to be spent on improvements within the park
system. This would provide the Commission with a more concrete understanding of what real
dollars can be allocated to improvements and provide realistic goals and expectations to be
pursued. This would allow the Commission to have a better realization of what improvements they
can recommend as they would know the funds allocated to improvements. The three-year CIP was
proposed by staff and would allow the Commission to plan and advise the City Council on what
improvements they recommend funding within that plan and beyond. The Commission felt that
this would help improve the morale of the Commission as they would not be making

Park and Recreation Commission Goals Discussion

recommendations that are not achievable due to limited funding and budget constraints. The
Commission felt that this was a critical discussion item to present to the City Council during their
joint work session in 2021.

Gazebo/Gateway
The Commission discussed the current configuration of the corner of Oak Street and Water Street
which currently includes the Gazebo structure. The Commission also reviewed the Gateway
project and the recommendations made to the City Council. The Commission suggested that they
relook at the plan and start a “staged approach” in revisiting the corridor. The Commission
discussed three options:
•

Option 1: Recommend to the City Council to complete the project in its entirety.

•

Option 2: Readdress and recommend a “phased approach” to the Gateway project.

•

Option 3: Revisit the project in its entirety and go back to the drawing board and reduce
the size, scope, and cost of the project.

The Commission recommended that staff document the condition of the gazebo structure and
obtain a quotation for repair or replacement to better understand the costs of such an endeavor.
Staff will provide that information and the Commission should determine the approach in which
they would like to recommend to the City Council in 2021.

Future Master Park Plan Projects
PNR discussed the established Master Park Plan for The Commons. It was stated that most of the
work would happen outside the direct oversight of the PNR Commission. The project
implementation plan was discussed and includes the Pavilion as the first project followed by the
Concession Stand/Driveway. Subsequent projects will include the boardwalk, Port area, and the
bathhouse. The Commission was advised to provide their feedback regarding the projects
throughout the process. The Commission will have a representative for each project to provide an
advisory role from the PNR Commission perspective to the Project Advisory Committee (PAC).
Discussion of expectations from the City Council for PNR and their role in executing the Master
Park Plan should be reviewed at the joint work session in 2021.
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Minor Projects within The Commons
The Commission in the past has discussed pursuing smaller projects within The Commons that
would be outside of the current scope of the Master Park Plan yet would be complimentary to it.
The Commissioners were tasked with developing a list of projects to pursue in the near term to
supplement the Master Park Plan. The list included:
•

Improvements to the two knolls to include the area behind the ballpark scoreboard

•

Improvements to the beach/playground

•

Discuss improvements to the tennis/basketball court area

•

Expansion of the gardens within The Commons

•

Low maintenance landscaping improvements to address runoff and erosion throughout
The Commons

The Commission should continue to discuss the improvements outside of the Master Park Plan and
develop guidance in which to pursue the recommended improvements.

Piers/Buoys/Moorings
The Commission discussed the moorings and the policy and their recommendations for a plan
moving forward. In the more immediate future, the Commission discussed bringing back the
discussion of having different locking mechanisms on the dock and continued maintenance of the
pier structures. They recommended that staff work on the timing for the improvements and
determine a framework in which the moorings will be continued to maintain.

Community Gardens
The Commission discussed the Garden Plots and the plan moving forward into 2021. The March
PNR Meeting has been designated for the discussion of the recommendations made by the garden
plot committee that was tasked with reviewing the Community Gardens in early 2020. Decisions
will need to be made regarding the implementation of the garden plot committee
recommendations which include raised garden beds, fixing the fence and installing more gates, and
other items in which to implement for 2021. It is recommended that the Community Gardens be
discussed with the City Council.

3

Park and Recreation Commission Goals Discussion

Excelsior Studer Park
The Commission discussed Excelsior Studer Park and advised the commissioners to continue to
come up with ideas and/or improvements that should be made to the property. Commissioners
were provided a brief history of the property and the remediation that occurred. The Commission
also discussed how previous City Councils were very revenue-oriented and had suggested that the
Commission brainstorm ideas in which to create more revenue opportunities. Past suggestions for
Studer Park included a dog park and turning it into a more natural prairie land. The Commission
should discuss the expectations of Excelsior Studer Park with the current City Council and
determine the path forward in their advisement for improvements to the park property.

Cemetery
Staff provided an overview of the condition, tree issues, erosion issues, and cemetery headstone
repairs following a meeting with a local historian and the Mayor this past fall. The Park and
Recreation Commission advised staff to seek clarification in their roles and responsibilities
regarding the cemetery. They also advised staff to seek volunteer groups such as the boy scouts
and girl scouts to assist in maintenance activities within the cemetery. The Commission should
discuss the expectations from the City Council regarding the cemetery property.

Use Policy for The Commons
Discussion of a use policy centered around a recent development in time allocation for the ballfield
facilities and how the City should handle new requests moving forward. Historically, Minnetonka
Baseball and Minnetonka Community Education have been the predominant entities in renting out
the ballfield facility. The Commission discussed how new requests from outside those
organizations should be handled and it was determined that developing a use policy for The
Commons would be the preferred direction. The Commission felt that any use policy developed
should be reviewed by PNR and that discussion should center around the ballfield use and branch
off to other areas such as the Pavilion. The Commission should discuss their interest in a use policy
with the City Council at their joint meeting in 2021.
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The intent of this document is to provide direction and goals for the PNR Commission for 2021
beyond and to help facilitate discussion with the City Council at their joint work session tentatively
scheduled for early spring. Following review with the City Council and further discussion amongst
the Commission, staff will revise these items and use them to help create a guiding document for
the Commission moving forward.
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