City of Excelsior
Notice of Special Meeting
of the Excelsior Heritage Preservation Commission

NOTICE IS HEREBY GIVEN that the Heritage Preservation Commission of the City of Excelsior
will hold a Special Meeting on January 7, 2025 at 5:00pm. The Special Meeting shall address only the
issues identified on the agenda below. The meeting will be held at 106 Center Street, Excelsior,
Minnesota, MN 55331. Members of the public are welcome to attend the meeting in person.

City of Excelsior
Special Meeting Agenda
Excelsior Heritage Preservation Commission

1. CALL TO ORDER/ROLL CALL
2. AGENDA APPROVAL
3. UNFINSHED BUSINESS

a) Appointment of HPC Chair (through February 28, 2025)
b) Approval of Minutes —
December 17, 2024
November 21, 2024, Emergency Meeting
November 19, 2024 (continuation)
October 29, 2024 (continuation)
September 24, 2024 (continuation)
c) Site Alteration Permit, 217 First Street — City Council remanded part of the appeal to
the HPC for further consideration
d) Preservation Design Manual, Mural Policy

4. ADJOURNMENT



